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4 MAR 1054
PD/6&T 0635..84

Deputy Director (Support)
SUBJECY: Procurement Policy

REVERENCE: BB/S 64-1154, dated 27 Pebruary
1964, Same Bubject ‘

1. This Directorate gave serious study to the impli-
catliong of when 1t origimaily
wan called TO our attention In Decembor 1963, Yhile we were
not enthralled with the lucreased administrative complexi.
tien which were inderenst in the proposed changes in procure-
uent policy, we mevertheless approached the matter objec-
tively from am Agency poimt of view. This imcluded conver.
sations by »y representatives with you and a oresentation to
appropriste techmical officers in this Directorate by the
Chief, Procurement Divisien., ¥e subsequently forwarded to
you on 29 January 1964 a mesorandum (DD/SET 0310.84) shich
in sseonce gave a qualified concurrence t¢ the proposed
change in procuresent policy,

2, I will stand bedind the pesition takem by this
Directorate in the wmemorandus of 29 January 1964 but I must,
in good ecomscience, inform you that I am becoming increas-
ingly conceraed wi{h the capability that currently exists to
undertske official Agency comtracting action on bebalf of
the operating components. Accordingly, ! have reservations
on any sdditional procedures which, by their very nature, may
tend to decelerate ihe entire procurement machimery., Ey
virtue of previocus experience in private industry, I am
sware that it teakes wore time and effort to megotiais con-
tracts on a competitive bidding basis and wost particularly
te arrive at fsir and equitadle provigions concerning
inceatives to o included ip procurement contracts.
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, 3. My comosrn over the adoptiom cf more intricate and
tiss.comsuming administrative procedures is mot based on
speaulative apprehession but on actual tacts., For example,
I an iaformed we have outstanding approxinately forty con.

Tact procurement actioms, with a dollar volume in excess of

iek to the best of our know i.eden :?Mu

» injoruing the Direcior of loglstica that It 1s eur intent
to preseat him between now and the end of the fourth quarter

a minimun of eighty-five addity ct actiong with a
dollar volume of approximately Tairdly, I 25X1

believe you will agves it is essential for sound sansgement
that we be kept periodically aware of the asegotiation status
of our gontract actions being bandled by the Procurement
Division. This is obvicusly necessary so that we may wonitor
our worklosds, sske reasomable estimates as to progress in
cur researchd programs, imsure that proper progress iz made
on projects which are complementary in mature and allow us to
elosely watch the commitment of cur funds. Bowever, I am
iaformed that the Directer of Logistics and the Chief of the
Procuremsnat Division have imforsed us that they sinply casnot
comply with this request decause of imsufficient available
manpower. I cannot | pt thet position and I am having my
Executive Officer take this matter up both with you and the
Birentor of Logistics,

4. ¥hile the above recitation of concerns is sufficient
snough tc indicate tbe undertakiag of a very cawtious
approach to more intricate contracting procedures, ay
apprehensions are even greater when we realize that ia
Y 1960 this Directorate anticipates placing an additional
contract load on the Office of Logistics. Current funding
programs for the Office of Research and Development, the
Gffice of ELINT, and the Office of Speaial Activities will
;; gagﬂtud into a greater contract megotiation volume in

B. I am the first to admit the neceanity for sound
n?at practices and the exercise of wise stewardahin of
public monies on the part of s government agency. However,

I ax even wore aware of the necessity for this Agency to
discharge in an efficient and expedited fashion the
statutory remponsibilities asmigned to it by the Comgress of
the Mnited Btates and the directions givem to it by the
Exscutive Eranch of the Government, I have alvays considered
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one slement that has greatly contributed to the success of
the CIA has been its guick reacticn capability in the
ighment of complex undertakimgs on behalf of the
¥ational Security. Quite frequently an essemtial part of
theses undertakings has necessitated the services of your
contract procurement capability. I sm willimg to do any.
thing yeasomable within =y power and to render any mssistance 5XA
tam“t&ttmuyulﬁuhut!mtmmmmaf
the facts of the mattar and my concerns,

ALBERT D, WEERLON
Peputy Director
{Science and Technology)

Digtribution:
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25X1 EO/DD/S&T: Blake; (3 March 1864)
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